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Delivering Exponential Performance

Transformation

Do not let weak business acumen increase project risk and slow your transformation.

Participant Objectives
(Workshops):

e Reduce silo thinking.

B“Siness nc“men o Develop a cross-functional
business acumen mindset.
Content

e Learn actionable business
acumen knowledge, insight,
communication skills, and
empathy.

H5 Consulting Services
® learning solutions for IT and non-IT professionals.

® Organizational Development and Change Management (Partnering 5 O ac
and Innovation, Risk Management, Center of Excellence for : shareholde
Collaboration and Innovation, Knowledge Base) i

®  Business Acumen for IT Professionals. (Increase business knowledge,
empathy, and skills for cross-functional collaboration. Learn to
understand and communicate the business value of technology.)

®  Research and Writing. (Articles, videos and microlearning, speeches,
elLearning, employee communications).

® Business Acumen for Salespeople. (Salespeople become business
savvy and can communicate value from the perspective of customers
(business leaders and stakeholders.)

® |large audience collaborative learning events. (ldeation, design, and
implementation.)

Make cross-functional

-
s collaboration a strong
COLLABORATION ... g
oy PR ¢ capability and

Lic- mindset.

Q)

For additional information, please contact:

Henry Liebling hliebling@h5consulting.com
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